[bookmark: _GoBack]Decision Making/ImplementationPhase III
Phase I
Phase II



: Consult to determine who has final responsibility, accountability, authority. Determine is this a final recommendation outcome or a final decision outcome.


Who needs to be involved taking into potential conflicts among or betwwen ?
Community
Business
Partners
Students
Board
Classified
Faculty
PT Faculty
All employees


Define those who have knowledge, skills, expertise, and interest.


: Determine size of initial group to draft recommendation.


Initial group drafts outcomes, information needed, initial communication required, larger group review and final communication required and timeline.  If involves sensitive information, identifies what information provided is appropriate for students/staff/public (as a population)  Defines the role and responsibilities of the members of the group.
Identify how this decision is able to be influenced (larger group, survey, open house, dept. meetings, etc)


 Initial group drafts solutions to achieve outcomes, convenes larger group for participation (is this clear, are there other considerations,  others to be consulted,  timelines achievable). Identify and be responsible for understanding competing perspectives.


Initial group assembles and defines, details, and communicates a process about the matter under discussion; drafts initial communication with process and outcomes.


Initial group takes participation information and re-drafts solution, communication, process and timelines.



Origination
A need for a decision is identified, time sensitiveness and who is lead convener


: Initial group updates process, communication and implementation plan.


Initial group reviews implementation plan to achieve outcomes.


Initial group finalizes decision and 


Articulates the need, participation, communication, implementation and evaluation plan process. Explains how a process was completed.


Define when/if a communication update needs to be provided and to whom











































